
 

 

ALPHA DIVE ACADEMY 
 
Mission  
Alpha Dive Academy will develop the future leaders of the South African dive industry. It will do this by 
growing young divers into dive professionals. The academy will expose the students to corporate facets 
of the professional dive industry and prepare them for a successful dive career. Alpha Dive Academy will 
achieve this through a program of mentorship and exposure based on many years of diving experience.  
 
Values  
Alpha Dive Academy holds its values and principles as key to the development of its students. Alpha Dive 
Academy strives to uphold these values; professionalism, leadership, mentorship, honesty, integrity, 
safety, respect for others and respect for the environment.  
 
Vision  
Alpha Dive Academy strives to be recognized as the international leader of training professionals for the 
dive industry. 
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CEO lite Training Program - Overview 
 

Goals and Objectives  

The objective of the CEO lite Training Program is to introduce our students to the South African scuba 

diving industry while developing them into a specialist Dive Guide. Students participating in the program 
should be viewed by the industry as highly skilled dive leaders. Once the students have completed the 
program they will have internationally recognized certifications and would be exposed to a variety of 
opportunities in the dive industry.  
 

The objective of the CEO lite Training Program is to introduce students to a career in the diving or diving 

related industry. Our students will be trained and qualified as dive guides while at the same time being 
introduced to various other components that make up a diving business.   
 

Program Administration 

Duration: 

The duration of the CEO lite Training Program is 4 months and a typical training week runs from a Tuesday 

until Sunday 9am – 5pm. Speciality events and dives may require different hours. 

Program Dates: 
Programs scheduled for 2021 

➢ March program: Start 02 March 2021 

Finish 25 June 2021 (may change due to Covid related regulations) 

➢ September program: Start 31 August 2021 

Finish 24 December 2021 (may change due to Covid related regulations) 

Training Hub: 
Scuba Dive Training will occur at various open water and confined water sites around the Western Cape.  

The main training facility will be hosted by Alpha Dive Centre in the Strand, Western Cape.   
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Costs: 
Please contact the Course Director for the 2021 price list. 

Inclusions: 

• SSI training programs (7 certifications) 

• CEO in Training Programs (2 theoretical programs, 2 practical programs) 

• One Hospitality Experience 

• Diving Equipment (see annexure A for complete list) 

• 60 Scuba Dives (see annexure B for dive lists) 

• Branded shirts 

Specific exclusions for the students account: 

• Transport costs 

• DAN annual membership 

• Personal Computer with Internet access (Free Wi-Fi at the training centre) 

• Dive Medical 

• Accommodation (Please feel free to speak to us with regards to accommodation, we are happy 

to help and make recommendations) 

• Personal stationary 

• Continued Education   

o The candidate has the option of achieving dive professional level through one of the 

courses offered.  The Program Director will guide the candidate to choose the best career 

path based on his/her interests, strengths and skills. 

o These courses are offered by independent facilitators and the exams are written under 

their supervision. 

Finance Options: 
Payment plans are available.  Please speak to us directly to discuss a suitable option. 
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CEO lite Training Program 

Overview 

The CEO lite Training Program is a short intense course where the students will hit the ground running. 

Students will be expected to work concurrently on both the theoretical and practical components of the 
course. All theory will be completed “on line” and the practical dives will take place at suitable dive sites 
around the Western Cape.  
 
The program will begin with the students completing an Open Water course. During this course the 
students will learn to dive and refine any existing diving skills the students may have previously learnt. 
 
The second phase of training will see the students developing new skills while completing four specialty 
courses. These specialty courses include; Perfect Buoyancy, Navigation, Night and Limited Visibility and 
Deep Diving. During this phase of the program the students will also participate in two theoretical CEO 
Programs, Risk Management and Equipment Techniques.  
 
During the third phase of the program the students will complete the Diver Stress and Rescue and React 
Right Courses and Dan Diving Emergency Management Provider (DEMP). During this phase of the 
program the students will also complete two practical CEO programs, Compressor Operation and 
Equipment Maintenance. 
 
The fourth phase of the program will see the students complete the Dive Guide course. While completing 
this course the students will gain valuable experience participating in the role of Rescue Diver and assisting 
the Alpha Dive Centre Open Water Instructors with their duties. During this phase of the program the 
students will also participate in one Hospitality Program and meet a South African dive industry leader. 
By the end of the program the students will need to have logged 60 Open Water dives. 
 

Program presenters 
The program presenters are all divers with years of diving experience backed up with knowledge in 
different area of business, law and the dive industry.   
Both the program presenters will mentor the student as they progress through the program. 
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Mentorship 

Alpha Dive Academy believes that the key to the success of the CEO lite Training Program is the total 

development of the student through a process of personal mentorship. To accomplish this each Director 
shall be assigned as a personal mentor to a student on a rotational basis. 
 

Continued Education 

The CEO lite Training Program is the perfect foundation for the student to quickly understand where their 

interests in scuba diving are focused. On completion of the program the student will need to reflect on 
the knowledge and experience gained to select the continued education program they wish to pursue.  

Ideally the CEO lite Training Program could be seen as a stepping stone to complete the Full CEO Program 

presented by Alpha Dive Academy. 
Alternately continued education could lead to becoming a professional dive instructor, professional under 
water photographer, super yacht crew trainee, swimming instructor to name a few. 
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Program Curriculum 
 
Alpha Dive Academy has chosen to run their scuba diver training program through the Scuba Schools 
International (SSI) program. SSI is an international organization that teaches the skills of scuba through 
their worldwide footprint of 2500 authorized dealers and 35 regional centers. SSI was one the pioneers of 
professional scuba training, it was established in 1970 and its headquarters are in Colorado, USA.  
 
Alpha Dive Academy is not a HIGHER EDUCATION INSTITUTION and accordingly you shall NOT obtain a 

qualification that meets the definition of “higher education” as defined in the Higher Education Act 101 

of 1997 (as amended).  For avoidance of doubt, it is emphasized that at the completion of your program 

you will NOT obtain a certificate, diploma, degree or any other qualification associated with tertiary 

education. 

Program Structure: 

The CEO lite Training program is broken down into three different knowledge transfer categories: 

Courses 
Alpha Dive Academy defines a “course” as an Internationally Recognised and Accredited certification. All 

the SSI courses that the students successfully complete are internationally recognised and accredited.  

Programs 
The “programs” that the students attend are prepared and presented by Industry Specialists. The lectures 

are prepared to be relevant to the students attending this program and the subject matter will add value 

to the students understanding of being a leader in the dive industry. These programs are not recognised, 

and the student will not receive an accreditation for attending and participating in them.   

Exposures and Experiences 

The students will participate in “Experiences” during the completion of the CEO lite Training Program. This 

is also referred to as an “Exposure”. These experiences are neither courses nor programs. Alpha Dive 

Academy defines an experience as an activity that the student physically participates in (for example a 

chamber dive or wine appreciation evening). The purpose of the experience is to develop and enhance 

the students overall understanding of the industry. These experiences are not recognised nor accredited 

and there is no certification accompanying participation. 
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Program Content 
 

SSI Certified International Courses: 
• Open Water Diver 

• Perfect Buoyancy 

• Navigation 

• Night and Limited Visibility 

• Deep Diving 

• Diver Stress and Rescue/ React Right 

• Dive Guide 

Dive Professional Qualifications: 
• Dive Guide 

DAN DEMP Course: 
We provide a comprehensive rescue qualification and this includes DAN Diving Emergency Management 

Provider (DEMP) course along with First Aid and Basic Life Support – React Right.  These courses train 

divers in the knowledge and skills needed to manage risks and effectively handle limited in-water 

problems and diving emergencies.  You will learn to recognise and manage stress in other divers, rescue 

panicked divers and rescue unresponsive divers both on the surface and the depth. 

CEO in Training Practical Programs: 
• Equipment maintenance 

• Compressor operation 
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CEO in Training Theoretical Programs: 
Risk Management 

Paul Brits, an attorney in the high court of South Africa and one of the Academy Directors will present a 

series of lectures pertaining to Risk Management of both running and owning a business in South Africa, 

the risks associated with entrepreneurship and protecting your business against such risks. 

Equipment Techniques 

Ettienne Raal, Course Director and Alpha Dive Centre owner, has 25 years of experience in the scuba 

diving industry. Ettienne will present a series of theoretical and practical lectures reviewing and 

analysing various products available and equipment required by the recreational scuba diver.   

Hospitality Speciality Experiences: 
The hospitality industry and the scuba diving industry are closely linked. In order to expose the students 

to experiences outside the scuba industry they will participate in one Hospitality Experience.  

Students will be required to register for the SSI Mission Deep Blue Project.  

SSI Mission Deep Blue Project aims to address the lack of education, training, carelessness and negligence 

by people which causes great damage to the oceans. With the Mission Deep Blue Program, SSI educates 

beginners and advanced divers about the importance of protecting the oceans and how everyone can 

make an impact to this cause in their daily lives. 

 

Code of Conduct 
 
Alpha Dive Academy is proud of its name and professional standing within the dive industry. Students 
shall respect this legacy and at all times act in such a way that their conduct brings credit to the name and 
standing of Alpha Dive Academy. Students shall be expected to sign the Alpha Dive Academy’s Code of 
Conduct policy.  
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Annexure A 
 

Preferred Mares and Tusa brands will be supplied  

Item Description Quantity 

1. Mares Suit 1 

2. Mares Boots 1 

3. Mares Gloves 1 

4. Mares Fins 1 

5. Tusa Geminus Mask 1 

6. Mares Egro Flex Snorkel 1 

7. Bright Weights Weight Belt 1 

8. Bright Weight – 0,5Kg Slugs 10 

9. Bright Weight – 1,5Kg Cylinder Weights 2 

10. Bright Weight – Tank Harness 1 

11. Mares Pestige II BC 1 

12. Mares Prestige 15X Regulator + Octo 1 

13. Mares Mission compact2 gauge 1 

14. Mares Smart Computer 1 

15. Dive Box with Wheels 1 

16. Wrist Compass 1 

17. Tovatec Torch 1 

 

Note: Actual equipment supplied might varies from above list 
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Annexure B 
 

Estimated dives to achieve Century Diver Status and all costs are included in the Program Fees. 

 Description Quantity 

1. SSI Qualifying Dives 25 

2. Boat Dives 6 

3. Fun Dives 24 

4. Inland Dives 1 

5. Aquarium Dives 1 

6. Chamber Dives 1 

 Total * 60 

* Actual number of dives per description could vary. 

 

 

 

 

 

 

 

 

 


